
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY

SUBJECT: Appraisal Consulting Services including Chief Appraiser Services with LMC, Inc. dba McCormick 
Solutions 

DATE:       October 10, 2025                                                              (X) RECOMMENDATION
    (  ) POLICY DISCUSSION

BUDGET INFORMATION:      (  ) STATUS REPORT
ANNUAL-  (See below)                                                         (  ) OTHER
CAPITAL-   

COMMISSION ACTION REQUESTED ON: October 20, 2025

PURPOSE: To seek approval to contract with LMC, Inc. dba McCormick Solutions to provide certain 
services generally described as appraisal consulting services for Habersham County’s Tax Assessor’s office, 
including Chief Appraiser Services as needed.  

BACKGROUND / HISTORY 
• The Habersham County Board of Assessors is responsible for maintaining accurate and equitable 
property valuations for all taxable property in the County. 

• Due to recent vacancies, the Tax Assessor’s Office currently requires professional assistance to ensure 
continued compliance with state standards and timely completion of appraisal duties. 

• LMC, Inc. dba McCormick Solutions submitted a proposal dated August 28, 2025, outlining its capacity 
to provide appraisal consulting, field and desk audits, and, if requested, temporary Chief Appraiser services. 

• McCormick Solutions has extensive experience providing similar services to Georgia counties and 
employs state-certified appraisal professionals. 

FACTS AND ISSUES:  

• The Service Agreement establishes a one-year term, with optional extension upon mutual agreement.
• Scope of Work includes: 

– 4,000 field checks at $30 each ($120,000) 
– 4,000 desk audits at $15 each ($60,000) 
– Transitional support for staffing and operations ($30,000) 
– Optional Chief Appraiser services at $10,000 per month 
– New construction field work at $50 per parcel (as needed) 

• The total estimated base cost is $210,000, excluding optional Chief Appraiser and new construction 
services. 
• Funding for this agreement will come from funds already available within the Tax Assessor’s 
approved FY25 budget from three unfilled position vacancies.  
• The agreement allows the County to maintain operational continuity and compliance with Georgia 
Department of Revenue requirements during the transition period.



OPTIONS:
1) Approve the recommendation 
2) Deny the recommendation 
3) Commission defined alternative 

RECOMMENDED SAMPLE MOTION:  Motion to approve the Service Agreement between 
Habersham County and LMC, Inc. dba McCormick Solutions for appraisal consulting services, 
including Chief Appraiser services as needed, in an amount not to exceed $210,000 plus optional 
services as outlined in the agreement.

DEPARTMENT: 
Prepared by:  Brandy Carnes 

Director: ___County Manager Tim Sims___________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager


























